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Disclaimer
The resources shown are designed to provide helpful 
information. Resources are provided for instructional use 
purposes only and do not constitute NYSED endorsement of 
any vendor, author, or other sources. To the best of our 
knowledge, the resources provided are true and complete.



4

Today’s Facilitators
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Agenda
• Welcome
⁃ Introduction, Inclusion, and Virtual Norms

• Purpose and Objectives
• Pathways to Graduation/School Completion
• Understanding more about Dropout
• Overview of the National Technical Assistance Center on Transition the

Collaborative (NTACT:C) School Completion Toolkit
• Overview of Risk Calculators and Dropout Data Tools
• Strategies for Local Education Agencies (LEAs)
• Wrap-up and Survey
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Introductions
• Name
• Role
• District
• School
• Population served
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Training Objectives
Participants will gain a deeper understanding of: 
• Available resources aimed at increasing school completion
• What data can be used to identify a student’s dropout risk
• Using data to make programmatic changes
• Strategies to consider to increase school completion
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Materials
• NTACT:C School Completion Toolkit

• This toolkit will help you understand the ABCs of dropout prevention 
and the critical elements needed to increase graduation rates; it 
offers many resources to help you in your efforts.

• NTACT:C Risk Calculator Users Guide
• NTACT:C Transition Gradebook
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Meeting Norms
• Take care of your needs (water, food, restroom, etc.)
• Speak your truth; use “I” statements
• Ask what you need to understand and contribute
• Listen with respect
• Push your growing edge
• Participate and struggle together
• Expect a lack of closure
• Respect each other's needs
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New York State Education Department Office of Special Education

Blueprint for Improved Results for Students
with Disabilities

Self-Advocacy
Students engage in self-advocacy and are involved in 
determining their own educational goals and plan.

Family Partnership
Parents, and other family members, are engaged as 
meaningful partners in the special education process 
and the education of their child.

Specially-Designed Instruction
Teachers design, provide, and assess the 
effectiveness of specially-designed instruction to 
provide students with disabilities with access to 
participate and progress in the general education 
curriculum.

Research-Based Instruction
Teachers provide research-based instructional 
teaching and learning strategies and supports for 
students with disabilities.

Multi-Tiered Support
Schools provide multi-tiered systems of behavioral 
and academic support.

Inclusive Activities
Schools provide high-quality inclusive programs and 
activities.

Transition Support
Schools provide appropriate instruction for students 
with disabilities in career development and 
opportunities to participate in work-based learning.
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Definitions
The federal definitions:
• State Performance Plan Indicator 1: Graduation (results indicator): 

Percent of youth with Individualized Education Programs (IEPs) exiting 
special education due to graduating with a regular high school diploma.

• State Performance Plan Indicator 2: Dropout (results indicator): 
Percent of youth with IEPs who exited special education due to dropping 
out.

New York State: Graduates include students who received a local diploma 
or a local diploma with Regents endorsement (Regents diploma). All 
students who received a Regents diploma (with or without Advanced 
Designation or Career and Technical Education (CTE) Endorsement) are 
included in the number of students with Regents diploma.

- Glossary of Terms – Graduation Rate Data

https://data.nysed.gov/glossary.php?report=gradrate
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Assumption Activity
Take a few minutes and reflect:
• What do you think dropout “looks like” in your local context?
⁃ Who drops out in your district?
⁃ When do your students most often drop out (e.g., a particular grade level, 

at a certain age)? 
• Why do you think students fail to graduate in your schools?
⁃ Are there common barriers to graduation that your students experience?
⁃ Are there school-related events that can trigger students to leave school?

• How do you know? What “evidence” do you have regarding:
⁃ How many students are dropping out for each sub-group?
⁃ Why students drop out?
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Graduation
United States and
New York Data and 
Requirements
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United States Graduation Rates

From 2018-19 CSPR Table 219.46

https://nces.ed.gov/programs/coe/indicator/coi
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NYS Graduation Rate Data 4-Year 
Outcome August 2020

data.nysed.gov Downloads

https://data.nysed.gov/downloads.php
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NYS Graduation Credit 
Requirements

This table shows the 
number of credits 
required for each 
subject. It’s important to 
note that, in most 
subjects, students 
choose the courses they 
want to take to meet the 
minimum requirements. 
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Multiple (4+1) Pathways

NYSED Multiple Pathways

http://www.nysed.gov/curriculum-instruction/multiple-pathways


18

Types of Diplomas

Local
22 Units of Credit
• Used appeals, safety 

nets to meet 
assessment 
requirements or

• Superintendent 
Determination of Local 
Diploma

Regents
22 Units of Credit
• Earned passing scores 

(65+ for Regents 
exams*) on all required 
assessments (4+1)

* Student can appeal one
Regents exam score within 5
points of passing and still
receive a Regents Diploma

Regents with Advanced 
Designation

22 Units of Credit
• Earned passing scores 

(65+) on all required 
assessments (7+1)

• Additional exams 
required
⁃ +2 math
⁃ +1 Science

Completed a sequence

NYSED Diploma Types

http://www.nysed.gov/curriculum-instruction/diploma-types
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NYS School Completion Data 4 Year 
Outcomes August 2020

- Data.nysed.gov Downloads

https://data.nysed.gov/downloads.php
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NYS Graduation Pathway Data
4 Year Cohort—August 2020

NY State Graduation Pathways Data 2020

Pathways Students with Disabilities General Education Students

Humanities 90% 94%

Humanities Alternative 0% 0%

Career Development and Occupational 
Skills

3% 1%

Language Other than English 1% 1%

Art 0% 0%

Math 1% 1%

Science 3% 2%

Career and Technical Education 2% 1%

https://data.nysed.gov/pathways.php?state=yes&year=2020&cohortgroup=0
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NYS 
Graduation 
Pathways 
Data 
Dashboard

NYS Graduation Pathways Data

https://data.nysed.gov/gradrate.php?state=yes&year=2020&cohortgroup=0
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School Completion Research

• One of the most important factors in keeping a child from dropping out 
is the presence of a caring adult in their life—someone who believes in 
that child and provides encouragement, guidance, and support for 
staying in school.

• Relating and linking academic subjects to a youth’s interests and 
vocational choices will help improve academic engagement.

(Smith & Burrow, 2020)



23

Dropout
Overview of dropout rates and who drops out
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What Is Dropout?
• Dropout is not a simple problem with a simple solution. 
• Dropout is not a single moment in a child’s life. 
• Attendance, behavior, and course proficiency are key to 

identifying the risk of dropping out. 
• Monitoring certain indicators can help a school identify youth 

who are at risk of dropping out in the short and the long term 
and can be used to inform an individual student’s IEP.
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US Dropout Data

(Education Week, Children Trends Database, 2017)

US Dropouts Data

Annual number of high school dropouts 3,030,000
Average number of high school students who drop out each day 8,300
Percent of all dropouts that happen in the ninth grade 36%
Percent of students who repeat the ninth grade that go on to graduate 15%
Percent of US jobs for which a high school dropout is not eligible 90%
Amount a high school graduate will earn more than a dropout in a lifetime $260,000
Percent of US crimes committed by high school dropouts 75%
Percent of students in the largest 50 US cities that graduate high school 59%
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Profile of a Dropout (1 of 4)

The authors of this 2017 book 
interviewed a diverse group of more than 
50 youth ages 16–22 who had dropped 
out before graduating from high school. 
These in-depth interviews focused on the 
youths’ perspectives on their school 
experiences and how these experiences 
may have influenced their disengagement 
and dropping out process.

What do you think they found?

(Feldman et al., 2017)

https://amzn.to/3DW697q
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Profile of a Dropout (2 of 4)

Almost all youth interviewed:
a. Had a bad experience in elementary 

school
b. Were bullied in elementary school
c. Had positive relationships with their 

elementary teachers
d. Had thoughts of quitting school in 

elementary grades

(Feldman et al., 2017)

https://amzn.to/3DW697q
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Profile of a Dropout (3 of 4)

What subject dominated youths’ 
conversations about their academic 
experiences after elementary school?
a. Language Arts
b. Math
c. Science
d. Social Studies

(Feldman et al., 2017)

https://amzn.to/3DW697q
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Profile of a Dropout (4 of 4)

Almost ALL youth interviewed said they 
experienced early disengagement 
because:
a. They had a negative view of their 

academic capabilities
b. The other students made fun of them
c. The teacher(s) made them feel stupid
d. They were always in trouble for bad 

behavior

(Feldman et al., 2017)

https://amzn.to/3DW697q
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Who Drops Out?
• Children chronically absent in preschool through 1st grade are 

much less likely to read on grade level by 3rd grade; from there, 
they are 4x more likely to drop out.

• By high school, attendance is a better dropout indicator than 
test scores.

• Students chronically absent between the 8th and 12th grade are 
7x more likely to drop out.

(US Department of Education, 2016) 
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A Process of Disengagement
Risk factors identifiable in the elementary years:
• Highly aggressive in first grade

• Poor 3rd grade attendance

• Poor elementary school performance 

• Children who repeated a grade were 5x more likely to drop out

(Pyle & Wexler, 2011)
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Common Reasons High School Students Drop Out

(Gould & Weller, 2015) Business Insider.

https://www.businessinsider.com/most-common-reasons-students-drop-out-of-high-school-2015-10
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Alterable Dropout Variables
• High rates of absenteeism
• Behavior problems
• Course failure 
• Grade retention
• Negative attitudes toward school
• Low participation in extracurricular activities 
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School Completion

Information, strategies, 
and resources
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NTACT School Completion Toolkit
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Contents of the Toolkit
• Section 1: Introduction to School Completion (p. 1)
• Section 2: Predictors and Practices Related to School Completion and 

Post-School Success (p. 5)
⁃ Student engagement (p. 5)
⁃ Academics and career development (p. 8)
⁃ Behavior and discipline (p. 19)
⁃ Attendance (p. 26)
⁃ School climate and safety (p. 30)
⁃ Family engagement (p. 33)
⁃ Reentry and reengagement (p. 45)

• Section 3: Process to Improve School Completion Rates (p. 47)
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Dropout Data Tools
Early Warning Systems 
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Using Dropout Data Tools
• Help a school organize, examine, analyze, and share its data 

related to school completion.

• Support the school in identifying needs and developing a local 
intervention plan as well as implementing and evaluating the 
plan.

• Help the school identify groups of students who have potential 
needs for additional supports and tiered interventions.
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Dropout Data Tools 
Early Warning Systems 

Examples include:
• District’s Student Management System 
• NTACT Core Data Tool 
• Additional NTACT tools that dig deeper:
⁃ Graduation and Dropout Tool
⁃ Attendance Tool
⁃ Academics Tool
⁃ Discipline Tool

NDPC-Student-Dropout-Data-Tools-Discussion-Guide_2014_10-09.pdf

https://transitionta.org/wp-content/uploads/docs/01_NDPC-Student-Dropout-Data-Tools-Discussion-Guide_2014_10-09.pdf
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NTACT Risk Calculator 
Identifying Individual Student Needs
• A web-based early warning intervention system (also in Excel)
• Examines 16 individual student data elements
• Looks beyond the A, B, Cs to provide information about each 

student’s needs for intervention and support
• Helps identify students for intervention groups
• Estimates each student’s risk of dropping out (low-ultra)
While you may have a different tool, these are the data you 
will want to gather for your own analysis

NTACT Risk Calculator Tool to Assess & Address Dropout

https://transitionta.org/risk_calculator
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NTACT Risk Calculator (continued)

• Provides a student-level roster report that indicates each 
student’s risk level and areas of need.

• Provides a building-level report showing overall risk-level 
distribution and other summary information.

• Tool can be used one time or longitudinally to follow changes 
over time at the student and building levels. 
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Features of the Standard Report

- User’s Guide for The Risk Calculator

https://transitionta.org/wp-content/uploads/docs/The-Risk-Calculator-Users-Guide.pdf
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Longitudinal Summary Report

- User’s Guide for The Risk Calculator

https://transitionta.org/wp-content/uploads/docs/The-Risk-Calculator-Users-Guide.pdf
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Transition Gradebook
Tracking transition activities
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The Transition Gradebook (1 of 6)

• A database tool to track transition-related data for individual students 
from 6th grade through age 21

• Tracks transition-related activities based on NTACT’s Predictors of Post-
School Success 

• Tracks risk and protective factors associated with school completion
• The tool can also record individual student’s
⁃ Involvement in IEP meeting
⁃ Specific skills training
⁃ Post-school outcomes

The Transition Gradebook

https://transitionta.org/transition-gradebook/
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The Transition Gradebook (2 of 6)

• Supports student-focused planning
• Tracks all transition activities the staff has delivered to each child
• Helps identify students needing support or interventions in key areas 
• Provides a summary of the Pre-employment Transition Services (Pre-

ETS) delivered
• Informs administrators about summarized areas of risk and provision of 

activities for use in planning for program development
• Capable of trend analysis related to graduation and dropout

The Transition Gradebook

https://transitionta.org/transition-gradebook/
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The 
Transition 
Gradebook 
(3 of 6)

- The Transition Gradebook

https://transitionta.org/gradebook/
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The Transition Gradebook (4 of 6)

The Transition Gradebook

https://transitionta.org/transition-gradebook/
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The Transition Gradebook (5 of 6)

- The Transition Gradebook

https://transitionta.org/gradebook/
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The Transition Gradebook (6 of 6)

- The Transition Gradebook

https://transitionta.org/transition-gradebook/
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Strategies for Educational 
Organizations
Where should we start?
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What Works 
Clearinghouse 

Educator’s 
Practice Guide: 

Preventing 
Dropout in 
Secondary 

Schools

- Preventing Dropout in Secondary Schools 

https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/wwc_dropout_092617.pdf
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Institute of Education Sciences (IES) 
Recommended Practices 
for Dropout Prevention
• Recommendation 1: Monitor the progress of all students, and 

proactively intervene when students show early signs of attendance, 
behavior, or academic problems.

• Recommendation 2: Provide intensive, individualized support to 
students who have fallen off track and face significant challenges to 
success.
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IES Recommended Practices for Dropout 
Prevention, continued
• Recommendation 3: Engage students by offering curricula and 

programs that connect schoolwork with college and career success and 
that improve students’ capacity to manage challenges in and out of 
school.

• Recommendation 4: For schools with many at-risk students, create 
small, personalized communities to facilitate monitoring and support.
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NTACT:C School Completion  
Toolkit Recommended Steps
• Secure local stakeholder buy-in and support
• Develop local leadership teams
• Thoroughly examine system- and student-level data related to school 

completion
• Use program improvement planning tools to: 
⁃ Identify areas of strength and need
⁃ Prioritize the needs and choose 2 or 3 target areas for intervention
⁃ Develop a local action plan
⁃ Implement and evaluate the interventions

NTACT:C School Completion Toolkit

https://transitionta.org/wp-content/uploads/docs/toolkit_School-Completion_2021_08-04.pdf
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Possible Target Intervention Areas 1 of 4

• Attendance – Implement attendance programs that employ a balance 
of rewards and sanctions
⁃ Review and revise local attendance policies (e.g., don’t tie 

attendance to grades or participation in activities)
• Behavior – Adopt a school-wide behavior plan
⁃ Environmental modifications: create environments to support the 

use of pro-social behaviors
⁃ Individual student need/self-management

• Instruction in social skills and problem-solving skills
⁃ Classroom 
⁃ School-wide

NTACT:C School Completion Toolkit

https://transitionta.org/wp-content/uploads/docs/toolkit_School-Completion_2021_08-04.pdf
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Possible Target Intervention Areas 2 of 4

• Academic interventions
⁃ Implement increasingly intensive, evidence-based methodologies, 

strategies, and interventions through high-quality instruction.
⁃ Increase academic engagement

• Mentoring programs–provide that caring adult!
⁃ Student checks in with the adult advocate regularly
⁃ Adult provides stability, guidance, and some oversight (e.g., check 

and connect and do it yourself versions)

NTACT:C School Completion Toolkit

https://transitionta.org/wp-content/uploads/docs/toolkit_School-Completion_2021_08-04.pdf
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Possible Target Intervention Areas 3 of 4

Student and family engagement–belonging to and participating in the 
school community
• Look at student and faculty participation in extracurricular activities
⁃ As time and budgets allow, tailor activities to student and faculty 

interests
• Build on partnerships between the community and school to get 

students and families involved
• Develop supports for parents
⁃ Get parents into the school
⁃ Provide ways for them to get involved in whatever capacity they can 

and want to
NTACT:C School Completion Toolkit

https://transitionta.org/wp-content/uploads/docs/toolkit_School-Completion_2021_08-04.pdf
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Possible Target Intervention Areas 4 of 4

School climate 
• Within the school, students must: 
⁃ Feel physically safe
⁃ Feel social and emotional security
⁃ Believe they are supported in their learning and goals (both short 

and long term)
⁃ Believe their social and civic learning and activities are important and 

supported
⁃ Believe they are respected, trusted, and connected to the adults and 

the learning environment

NTACT:C School Completion Toolkit

https://transitionta.org/wp-content/uploads/docs/toolkit_School-Completion_2021_08-04.pdf
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Next Steps for 
Addressing 
School 
Completion in 
Your District
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Your Turn
Exit ticket:
Based on what you’ve heard today, please 
share two goals you have for this year to 
improve school completion for students 
with disabilities in your school(s).
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Resources
• Attendance works www.attendanceworks.org
• For access to the Dropout Data Tools, and The Risk Calculator 

http://transitionta.org 
• Education Week, Children Trends Database, 2017 

https://www.edweek.org/
• New York State Student Information Repository System (SIRS) Manual 

http://www.p12.nysed.gov/irs/sirs/documents/2020-21SIRSManual16-
0.pdf

• Urban Collaborative https://www.urbancollaborative.org

http://www.attendanceworks.org/
http://transitionta.org/
https://www.edweek.org/
http://www.p12.nysed.gov/irs/sirs/documents/2020-21SIRSManual16-0.pdf
https://www.urbancollaborative.org/
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Questions and Answers
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Contact Us

TAP for Transition
Amber McConnell, Director
TAPtransition@cornell.edu

This training was provided by the 
Technical Assistance Partnership 
for Transition at Cornell 
University. The OSE Educational 
Partnership is funded by the New 
York State Education Department 
Office of Special Education.

mailto:TAPtransition@cornell.edu
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Meeting Evaluation Survey
Link here
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