


2

PBIS Tier 1 Team Training
Positive Behavior Interventions & Supports

TFI 1.3: Behavioral Expectations

Produced by the Technical Assistance Partnership for Behavior

Updated 8/15/2023



3

New York State Education Department Office of Special Education

Blueprint for Improved Results for Students
with Disabilities

Self-Advocacy
Students engage in self-advocacy and are involved in 
determining their own educational goals and plan.

Family Partnership
Parents, and other family members, are engaged as 
meaningful partners in the special education process 
and the education of their child.

Specially-Designed Instruction
Teacher's design, provide, and assess the effectiveness 
of specially-designed instruction to provide students 
with disabilities with access to participate and 
progress in the general education curriculum.

Research-Based Instruction
Teachers provide research-based instructional 
teaching and learning strategies and supports for 
students with disabilities.

Multi-tiered Support
Schools provide multi-tiered systems of behavioral 
and academic support.

Inclusive Activities
Schools provide high-quality inclusive programs and 
activities.

Transition Support
Schools provide appropriate instruction for students 
with disabilities in career development and 
opportunities to participate in work-based learning.
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Disclaimer
The resources shown are designed to provide helpful 
information. Resources are provided for instructional use 
purposes only and do not constitute NYSED endorsement of any 
vendor, author, or other sources. To the best of our knowledge, 
the resources provided are true and complete.
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Who Are We?
• The Office of Special Education (OSE) Educational Partnership is a 

coordinated and cohesive network focused on enhancing services and 
improving outcomes for students with disabilities and providing 
effective support for educational organizations (EOs) and families

• Regional Partnership Centers (RPCs) and Family and Community 
Engagement (FACE) Centers are in each of the 12 regions of NYS and 
their own teams of specialists provide coordinated, direct supports and 
services to the EOs within their region
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Today’s Facilitators
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Participant Introductions
• Name
• Role
• District
• School
• Population Served
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Training Expectations
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Virtual Training Expectations
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Agenda
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Welcome & Inclusion

Please introduce yourself in the chat box

• Name

• Position

• Educational Organization
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Training Norms
• Find a quiet place to participate

• Participate to the best of your ability

• Use the chat box for questions and comments

• Take care of your personal needs

• Begin and end on time

• Give equal regard to each participant
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Slide Marker Icons
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Tier 1: Professional Learning Roadmap

TFI 1.3 Behavioral Expectations

TFI Sub-Scale # Team Components
TFI 1.1 Team Composition

TFI 1.2 Team Operating Procedures

TFI Sub-Scale # Implementation 
Components

TFI 1.3 Behavioral Expectations

TFI 1.4 Teaching Expectations

TFI 1.5 Problem Behavior Definitions

TFI 1.6 Discipline Policies

TFI 1.7 Professional Development

TFI 1.8 Classroom Procedures

TFI 1.9 Feedback and Acknowledgement

TFI 1.10 Faculty Involvement

TFI 1.11 Student/Family/Community 
Involvement

TFI Sub-Scale # Evaluation Components
TFI 1.12 Discipline Data

TFI 1.13 Data-based Decision Making

TFI 1.14 Fidelity Data

TFI 1.15 Annual Evaluation
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TFI 1.3 Purpose & Outcomes
Purpose:
Prepare and plan for facilitating implementation of development 
of School-wide Expectations & Rules

Outcomes:
TFI 1.3: School has five or fewer positively stated behavioral 
expectations and examples by setting/location for student and 
staff behaviors (e.g., school teaching matrix) defined and in 
place. 

TFI 1.8: Classroom rules and routines are defined, aligned to 
expectations, and in place.

TFI 1.3 Behavioral Expectations
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Why?... Consistency Matters

TFI 1.3 Behavioral Expectations

(USDOE OSEP PBIS TA Center, 2010)
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Consistency with our language

TFI 1.3 Behavioral Expectations

Expectations 3-5 overarching school-wide expectations

Behaviors/ Rules specific tasks students are to do to achieve 
the school-wide expectations

Routines/ Procedures Procedures are methods for accomplishing 
tasks in the classroom

Procedures form routines that help 
students meet classroom expectations and 
rules/behaviors
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Common Language: Expectations

TFI 1.3 Behavioral Expectations

Common Language: 
Expectations

Broadly stated and easy to remember

3-5 positively stated behaviors 

Consistent with school’s mission statement 

Expected of  all staff/students
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THE      DO     NOTs
(A Non-Example)
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Example
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Redesign the Learning Environment
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Why Focus on Expectations and Rules?
• This information has been found to be reliable whether we are talking about academics 

and/or behavior…

• Clearly stated expectations and consistently supporting them lends credibility to a teacher’s 
authority.   
(Good & Brophy, 2000)

• It has been found that what actually communicates expectations to students is teacher 
behavior.   
(Marzano, Education Leadership, September 2010)

• Teaching rules, reviewing expectations and providing feedback is associated with an increase 
in academic engagement, leadership skills and conflict resolution.   
(Johnson & Stoner, 1996: Sharpe, Brown, & Cider, 1995; Rosenberg, 1986)

TFI 1.3 Behavioral Expectations
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School-wide Behavior Expectations
Non-example

Exhibit respect for yourself and others.

Accept responsibility.

Give your best effort.

Look, listen, and learn to 

Exceed expectations and 

Soar to success.
TFI 1.3 Behavioral Expectations
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Elementary School Examples

TFI 1.3 Behavioral Expectations
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Elementary School Examples Continued

TFI 1.3 Behavioral Expectations
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Expectation and Rule Setting Tool

TFI 1.3 Behavioral Expectations

CREATING A 
TEACHING MATRIX
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Gather Feedback from all Stakeholders

TFI 1.3 Behavioral Expectations
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Build Your 3-5 School-wide Expectations

• Think school vision statement
• Think School Improvement Plan
• Think data: what is showing up in your 

school?
• Think about what you already have in 

your school
• Get input from stakeholders
• What words describe the culture you 

want in your school?

• Can you also come up with a name for 
your school-wide expectations?
⁃ The Wilson Way
⁃ Tiger ROAR
⁃ SOAR Expectations
⁃ Panther Pride
⁃ Bradley B’s

TFI 1.3 Behavioral Expectations

Workbook: TFI 1.3 Activity 1
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Teaching Matrix - Expectations

TFI 1.3 Behavioral Expectations

Workbook: TFI 1.3 Activity 2
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Locations of Behavior Problems

Refer to YOUR data

Where are the predictable 
problem behaviors you 
want to change at your 
school?

TFI 1.3 Behavioral Expectations
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What Location Should We Target?

TFI 1.3 Behavioral Expectations
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Teaching Matrix – Locations/Settings

TFI 1.3 Behavioral Expectations

Workbook: TFI 1.3 Activity 3



33

Consistency with our language –
Behaviors / Rules

TFI 1.3 Behavioral Expectations

Expectations 3-5 overarching school-wide expectations

Behaviors/ Rules specific tasks students are to do to achieve 
the school-wide expectations

Routines/ Procedures Procedures are methods for accomplishing 
tasks in the classroom

Procedures form routines that help 
students meet classroom expectations and 
rules/behaviors
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What is Gained by Identifying Rules? 

TFI 1.3 Behavioral Expectations

✔Consistent instruction across multiple programs and settings within the 
school

✔Communication among staff members and students

✔Students know what to expect and what is expected in all areas

✔Consistent communication with parents
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5 Guidelines for Developing Rules

TFI 1.3 Behavioral Expectations

Guidelines This Means Example Non-Example

Observable I can see it. Raise hand and wait 
to be called on.

Be your best.

Measurable I can count it. Bring materials. Be ready to learn.

Positively Stated I tell students what 
TO do.

Hands and feet to 
self.

No fighting.

Understandable The vocabulary is 
age and grade 
appropriate.

Hands and feet to 
self.

Maintain personal 
space (K-1 rule)

Always Applicable I am to consistently 
enforce.

Stay in assigned 
area.

Remain seated until 
given permission to 
leave.
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Are They Expectations or Rules?

TFI 1.3 Behavioral Expectations

✔ Respect self and others
✔Walk in the hallways
✔ Turn in completed assignment
✔ Be Here, Be Ready
✔ Keep hands and feet to self
✔ Don’t run

Remember:  
Rules must be Observable, Measurable, Positively Stated, 
Understandable and Always Appropriate
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What are the behaviors to target? Got Data? 

TFI 1.3 Behavioral Expectations
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Including Pro-Social Skills on your Matrix
What modifications can be made to your matrix to increase the 
effectiveness of school-wide PBIS supports for students in your building 
who exhibit internalizing behaviors?​

• Not talking with other children​
• Being shy​
• Timid and/or unassertive​
• Avoiding or withdrawing from social situations​
• Not standing up for one’s self​

TFI 1.3 Behavioral Expectations
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Specific Behaviors + Pro-Social Skills

Specific Behaviors
• Throw paper in the waste can
• Use the right side of the stairway
• Bring all materials to class
• Keep hands, feet, and other objects 

to yourself

Pro-Social Skills
• Do an act of kindness
• Pick up trash even if it isn’t yours
• Use encouraging words with others
• Tell peer they did a good job

TFI 1.3 Behavioral Expectations
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Examples of Pro-Social Skills

TFI 1.3 Behavioral Expectations
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Create Developmentally Appropriate Rules

TFI 1.3 Behavioral Expectations
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Teaching Matrix – Rules / Specific Behaviors

TFI 1.3 Behavioral Expectations

Workbook: TFI 1.3 Activity 4
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Example of Rules for in the Hallway

TFI 1.3 Behavioral Expectations



44

Create Culturally Appropriate Rules

TFI 1.3 Behavioral Expectations
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Matrix Reflective of the School

TFI 1.3 Behavioral Expectations
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Team Time

Continue creating or 
improving your matrix and 
plan for engaging the 
school community (staff, 
students, families)

Prepare to share one 
location 

TFI 1.3 Behavioral Expectations

Workbook: TFI 1.3 Activity 5
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What About the Classroom?

TFI 1.3 Behavioral Expectations
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Creating Classroom Rules

Staff members should use the 
School-wide Expectations as the 
foundation for their classroom 
rules. It will be less confusing 
for the students and should be 
easy for the teachers to show 
the connection from the 
expected school-wide behavior 
to what is always expected in 
the classroom.

TFI 1.3 Behavioral Expectations
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Classroom Specific Matrix

TFI 1.3 Behavioral Expectations

Workbook: TFI 1.3 Activity 6

• The School-wide matrix includes the rules for classrooms.

• Classrooms then expand their matrix to also include the 
routines/procedures for common routines (mapped to the school-
wide expectations).

What rules are used daily
in your classroom?
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What are Procedures & Routines?
Procedures explain the accepted process for carrying out a specific 
activity such as
⁃ walking in the hallway
⁃ using lockers
⁃ sharpening pencils 
⁃ attending an assembly 
⁃ going to the restroom

Classroom procedures are patterns for accomplishing classroom 
tasks
Procedures form routines when practiced and help students meet 
expectations stated in the rules

TFI 1.3 Behavioral Expectations
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Research Studies Found…
Having Procedures and Routines in place will:

⁃ Increase instructional time by preventing problem behavior
⁃ Free teachers from correcting misbehavior
⁃ Improve classroom climate
⁃ Create shared ownership of the classroom
⁃ Develop self-discipline

Effective teaching includes teaching functional routines and procedures to 
students at the beginning of the year and using these routines to efficiently 
move through the school day. (Leinhardt, Weidman, & Hammond, 1987)

As students become more familiar with classroom routines and procedures, 
additional instructional formats and more challenging work can be 
incorporated. (Evertson, Emmer, & Worsham, 2003; Good & Brophy, 2003)

TFI 1.3 Behavioral Expectations
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Classroom Routines

TFI 1.3 Behavioral Expectations
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Classroom Routines - Respectful

TFI 1.3 Behavioral Expectations
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Example of Classroom Matrix

TFI 1.3 Behavioral Expectations
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TFI 1.3: Behavioral Expectations

TFI 1.3 Behavioral Expectations

ACTION PLANNING
1. Add action items to Action plan
2. Plan for PD

3. Add to your Staff Presentation PPT
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PBIS Cultural 
Responsiveness 
Field Guide
Task: 1.3 Behavioral Expectations

Team: Use this companion guide 
throughout the action planning 
process for each TFI feature to ensure 
that your PBIS system is culturally 
responsive. 

TFI 1.3 Behavioral Expectations
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Action Items and Planning
1. Identify action items below needed for full implementation
2. Add action items to the Action Plan in your workbook

TFI 1.10: Faculty Involvement &
TFI 1.11: Student, Family & Community Involvement



58

Questions?
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Appreciation is given for the contributions to this 
Professional Learning
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Thank You!
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Contact Us
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