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Disclaimer
The resources shown are designed to provide helpful 
information. Resources are provided for instructional use 
purposes only and do not constitute NYSED endorsement of any 
vendor, author, or other sources. To the best of our knowledge, 
the resources provided are true and complete.
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Who Are We?
• The Office of Special Education (OSE) Educational Partnership is a 

coordinated and cohesive network focused on enhancing services 
and improving outcomes for students with disabilities and 
providing effective support for educational organizations (EOs) and 
families

• Regional Partnership Centers (RPCs) and Family and Community 
Engagement (FACE) Centers are in each of the 12 regions of NYS 
and their own teams of specialists provide coordinated, direct 
supports and services to the EOs within their region



5

Today’s Facilitators
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Participant Introductions
• Name
• Role
• District
• School
• Population Served
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Training Expectations
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Virtual Training Expectations
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New York State Education Department Office of Special Education

Blueprint for Improved Results for Students
with Disabilities

Self-Advocacy
Students engage in self-advocacy and are involved in 
determining their own educational goals and plan.

Family Partnership
Parents, and other family members, are engaged as 
meaningful partners in the special education process 
and the education of their child.

Specially-Designed Instruction
Teachers design, provide, and assess the effectiveness 
of specially-designed instruction to provide students 
with disabilities with access to participate and 
progress in the general education curriculum.

Research-Based Instruction
Teachers provide research-based instructional 
teaching and learning strategies and supports for 
students with disabilities.

Multi-tiered Support
Schools provide multi-tiered systems of behavioral 
and academic support.

Inclusive Activities
Schools provide high-quality inclusive programs and 
activities.

Transition Support
Schools provide appropriate instruction for students 
with disabilities in career development and 
opportunities to participate in work-based learning.
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Tier II Team Training Agenda
Day 1

• Tier II Systems
• Tier II Teaming

⁃ 2.1 Team Composition & 2.2 Team 
Operating Procedures

• CICO as Tier II Intervention
⁃ 2.3 Screening & 2.4 Request for 

Assistance

Day 2
• Developing CICO

⁃ 2.5 Options for Tier II Interventions
⁃ 2.6 Targeted Critical Features
⁃ 2.7 Practices Matched to Student Need 
⁃ 2.8 Access to Tier I Supports

• Staff Professional Development
⁃ 2.9 Professional Development

• Evaluation
⁃ 2.10 Level of Use & 2.11 Student 

Performance Data & 2.12 Fidelity Data 
& 2.13 Annual Evaluation

• Wrap-up & Questions
Welcome and Introductions: Tier II Team Training
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Slide Marker Icons
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Tier 2: Professional Learning Roadmap
Overview and Getting Started

TFI 2.9: Professional Development
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TFI 2.9 Purpose & Outcomes
Purpose:

Organize the PBIS features into a 
cohesive plan 

Outcomes:
 2.9 Professional Development: A written process is followed for teaching 

all relevant staff how to:
1) refer students, and 
2) implement each Tier II intervention that is in place.

TFI 2.9: Professional Development
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Definition

• Professional Development should include direct instruction, written 
protocols, and resources necessary for the implementation of 
interventions with fidelity. 

• These includes a process for submitting a referral, following up 
once a referral has been submitted, and a plan for delivering 
professional development and on-going coaching. 
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Rationale

• To ensure that all staff are prepared to implement Tier II supports 
with fidelity, it is important to provide adequate professional 
development to provide comprehensive understanding for all.

• When provided with detailed information regarding the 
intervention, adequate resources, and coaching, the potential for 
targeted interventions to have their maximum impact is increased.
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Staff Training and Overview
• Tier II Systems and CICO Training for ALL staff
• Comprehensive understanding for all
• Video is a great resource, but it is not enough…
• School must add their own description of how the Tier II system will operate

⁃ Data used to identify students
⁃ Referral/Request for Assistance
⁃ Reverse Request for Assistance

• Must also introduce your CICO DPR and detailed explanation of how the 
intervention will work

• Pre-correct: what to do when a student is unhappy with their score (corrective vs. 
negative feedback and other prompts for teachers based on common student 
reactions…)

TFI 2.9: Professional Development
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Staff Training

• Make sure to have staff practice giving behavior specific praise and error 
correction!

• Schedule for refresher training 

• Staff feedback (students & program)

• Special considerations: substitute (visiting teacher), coaching for 
individual teachers, conflict with cost-response practices

TFI 2.9: Professional Development
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Information for Staff
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Stakeholder 
Information
(Example from Huntley 
High School website)

TFI 2.9: Professional Development
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2.9 Activity 1

• https://sites.google.com/a/midwestpbis.org/midwest-pbis-
network/materials/tier-2-team-training

• Continue to plug your products in to your 
staff PD for CICO

• Put a time on the calendar to share with 
staff

• Practice!

TFI 2.9: Professional Development 

Planning Staff CICO PD

https://sites.google.com/a/midwestpbis.org/midwest-pbis-network/materials/tier-2-team-training
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Student Participation

• Student involvement in development of CICO

• Student training developed and delivered 
⁃ Role playing 

⁃ Discussion of routines 

⁃ Responding to redirection from teacher 

• Special Considerations: training for students who need support 
accepting redirection 

TFI 2.9: Professional Development
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Student Orientation

• For students on intervention
⁃ Who, what, when, where

⁃ Pre-correct: Teach students what to do when they disagree with a score

• How are you going to orient students? 

TFI 2.9: Professional Development
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Student Orientation Plan

• Develop your plan to orient students

• Flyer?

• Folder?

• What needs to be included?

• Who will orient students?

TFI 2.9: Professional Development
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2.9 Activity 2

How will you orient students to CICO?

⁃ Review school wide expectations

⁃ Goal setting

⁃ Where and when they CICO?

⁃ Prompts for what to do (lose DPR, Sub, 
getting a low rating, etc.)

⁃ Who will meet with student?
TFI 2.7: Practices Matched to Student Need 
and TFI 2.8: Access to Tier 1 Supports

Student Orientation System
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Family Orientation

All families…what is CICO
⁃ Inform during registration process

⁃ Address at open house, through newsletters, newspaper and other…

Families of students on CICO...process for explaining/consent
⁃ Best if phone call is made directly to family by the student’s teacher 

⁃ Followed by letter

⁃ Consent: check with your district’s decision makers

⁃ “Back-up Plan” in place if needed

TFI 2.9: Professional Development
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Home report / contact form developed

Make sure 
families 

understand that 
this is an 

opportunity for 
incentivizing, not 

for delivering 
consequences! 

TFI 2.9: Professional Development
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2.9 Activity 3

Create your plan to orient families

⁃ Flyer?

⁃ Packet?

⁃ Letter home? Active or passive consent?

Who will communicate?

TFI 2.9: Professional Development

Family Orientation System
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2.9 Activity 4

• Will families receive daily reports?  
Weekly?

• Will it be a copy of DPR?  Summary? 

• Will student take home?  Mailed? Emailed?

• How do families provide feedback? 

TFI 2.9: Professional Development

Develop a Home School 
Communication System
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Fidelity & Outcome Check
How prepared are you to use the self-assessment to create the 
action plan for this section?

TFI 2.9: Professional Development

✔Plan for professional learning for staff
✔Provide orientation for students identified for CICO
✔ Inform all families about CICO
✔Develop a parent notification or consent form for CICO
✔Giving/getting feedback from family on student progress on CICO

If you are below a five, what do you need to 
be more prepared?
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TFI Self-Assessment 2.9 
1. Self-Assess on the TFI
2. Enter your score on the TFI Tool in the front of the workbook

TFI 2.7: Practices Matched to Student Need and TFI 2.8: Access to Tier 1 Supports

Features Possible Sources Criteria
2.9 Professional Development:
A written process is followed for 
teaching all relevant staff how to 
refer students and implement 
each Tier II intervention that is in 
place. 

• Professional 
development 
calendar
• Staff handbook
• Lesson plans for 
teacher trainings
• School policy

0 = No process for teaching staff in place 
1 = Professional development and 
orientation process is informal 
2 = Written process used to teach and 
coach all relevant staff in all aspects of 
intervention delivery, including request for 
assistance process, using progress report as 
an instructional prompt, delivering 
feedback, and monitoring student progress 
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Time to Go Do the Work!
Tier II Implementation Workbook

2.9 Professional Development
Supplemental Student and Family Involvement

1. Give yourself a score
2. Write down any action steps

TFI 2.7: Practices Matched to Student Need and TFI 2.8: Access to Tier 1 Supports
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Exit Ticket
Questions, Follow-up, Final Comments
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Contact Us



Training Evaluation Survey
Link here
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