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Disclaimer
The resources shown are designed to provide helpful 
information. Resources are provided for instructional use 
purposes only and do not constitute NYSED endorsement of 
any vendor, author, or other sources. To the best of our 
knowledge, the resources provided are true and complete.
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Today’s Facilitators

Name
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Module 1

Introduction
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Introduction & Objectives
Progress Monitoring
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Learning Expectations (In Person)
BE RESPONSIBLE
• Make yourself comfortable
• Take care of your needs (water, food, restroom, etc.)
• Action plan to implement what you are learning
• Follow through on your action items
BE RESPECTFUL
• Turn cell phones off or to vibrate
• Listen attentively while others are speaking
• Have only the training materials up on your computer/table/phone
BE ENGAGED
• Ask what you need to know to understand and contribute
• Contribute to the group by sharing relevant information and ideas
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Learning Expectations (Virtual)
•
BE RESPONSIBLE

Take time to test technology in advance
• Take care of your needs (breaks, water, food, restroom, etc.)
• Action plan to implement what you are learning
• Follow through on your action items
BE RESPECTFUL
• Find a quiet place to participate
• Mute your microphone when not speaking
• Listen attentively while others are speaking
• Turn video on when speaking
• Have only the training materials up on your computer/table/phone
BE ENGAGED
• Ask what you need to know to understand and contribute
• Contribute to the group by sharing relevant information and ideas
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Introductions I
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Learning 

Objectives
Participants will: 

Be able to describe the purpose of 
progress monitoring.

Be able to define progress monitoring.

Be able to identify steps for 
implementing progress monitoring of 
student growth at the individual level.
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AgendaDay 1
1. The Purpose of Progress Monitoring
2. Defining Progress Monitoring
3. Selecting a Progress Monitoring Measure
4. Implementing Progress Monitoring: Part 1

Day 2
5. Implementing Progress Monitoring: Part 2
6. Independent Work Time
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New York State Education Department Office of Special Education

Blueprint for Improved Results for Students
with Disabilities I

Self-Advocacy
Students engage in self-advocacy and are involved in 
determining their own educational goals and plan.

Family Partnership
Parents, and other family members, are engaged as 
meaningful partners in the special education process 
and the education of their child.

Specially-Designed Instruction
Teachers design, provide, and assess the 
effectiveness of specially-designed instruction to 
provide students with disabilities with access to 
participate and progress in the general education 
curriculum.

Research-Based Instruction
Teachers provide research-based instructional 
teaching and learning strategies and supports for 
students with disabilities.

Multi-tiered Support
Schools provide multi-tiered systems of behavioral 
and academic support.

Inclusive Activities
Schools provide high-quality inclusive programs and 
activities.

Transition Support
Schools provide appropriate instruction for students 
with disabilities in career development and 
opportunities to participate in work-based learning.
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The IRIS Center, 
Peabody College 

Vanderbilt 
University

"Progress monitoring is a form 
of assessment in which student 
learning is evaluated on a 
regular basis...to provide useful 
feedback about performance to 
both students and teachers."
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Warm Up 
Discussion

What are some ways in which 
you already measure student 

growth in your role now? 
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The Purpose of Progress Monitoring
Effective Assessment of Student Growth
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The Purpose of Progress Monitoring - Benefits
What are some of the benefits of progress monitoring? 

Measures the outcomes of the hard work

Leads to improved outcomes for students

Guides instructional decision-making

Identifies learning difficulties and their severity

Motivates students to study and learn

Informs collaboration with families
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The Purpose of Progress Monitoring - Definition

A Definition of Equity

The principle of altering current practices and perspectives to 
teach for social transformation and to promote equitable 

learning outcomes for students of all social groups.

Lee, 2002
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The Purpose of Progress Monitoring - Equity

Promoting Equity in Education

What is the role of progress monitoring?

⁃ Assess growth over time rather than one-time evaluations.

⁃ Evaluate response to and inform decisions about evidence-based and
individualized instruction.

⁃ Reduce bias in decision-making by relying on measurable data.

Lee, 2002



19

The Purpose of Progress Monitoring – CR-SE

Culturally Responsive-Sustaining Education

• Welcoming and Affirming Environments

• High Expectations and Rigorous Instruction

• Inclusive Curriculum and Assessment

• Ongoing Professional Learning
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The Purpose of Progress Monitoring – Legality

Legal Requirements for Progress Monitoring

For students suspected of having a learning disability...

"The individual evaluation must include information from an 
observation of the student in routine classroom instruction 
and monitoring of the student's performance...."Part 200.4(j)(1)(i)

The CSE must consider "data-based documentation of repeated 
assessments of achievement at reasonable intervals, reflecting formal 
assessment of student progress during instruction, which was provided 
to the student’s parents." Part 200.4(j)(1)(ii)(b)

Regulations of the Commissioner of Education Part 200
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The Purpose of Progress Monitoring – Legality II

Legal Requirements for Progress Monitoring II

"A student may be determined to have a learning disability if...the student does not 
achieve adequately for the student's age or to meet State-approved grade-level 
standards...and does not make sufficient progress to meet age or State-approved grade-
level standards in one or more of the areas identified in this paragraph when using a 
process based on the student’s response to scientific, research-based intervention Part 
200(j)(3)(i)(a)"

Regulations of the Commissioner of Education Part 200
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The Purpose of Progress Monitoring – Legality III

Legal Requirements for Progress Monitoring III

When using a Response to Intervention (RTI) approach to determine if a child 
demonstrates a learning disability…

"A school district's process to determine if a student responds to scientific, research-
based instruction shall include repeated assessments of student achievement which 
should include curriculum-based measures to determine if interventions are resulting in 
student progress toward age or grade level standards. [8NYCRR §100.2(ii)(1)(iv)]"

NYSED Part 100 Regulations
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The Purpose of Progress Monitoring – Legality IV

Legal Requirements for Progress Monitoring IV

For students already identified…

"Approved preschool special education programs shall conduct regular progress 
monitoring of student achievement data over time..." Part 200.2(b)(7)(iii)

For school aged students with IEPs, "each annual goal shall include the evaluative 
criteria, evaluation procedures and schedules to be used to measure progress toward 
meeting the annual goal during the period beginning with placement and ending with 
the next scheduled review by the committee." Part 200.4(d)(2)(iii)(b)

NYSED Part 200 Regulations
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The Purpose of Progress Monitoring - Quote

“…progress monitoring provides direct links between 
assessment and the instructional process. A large and 

substantial research literature has emerged showing how 
progress monitoring can be used across academic areas…to 
improve student outcomes (e.g., Jenkins & Terjeson, 2011).”

Shapiro & Guard, 2014 p. 51
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Let’s 
Recap!

Please take a few moments and reflect 
on what is your Most Important Point 

(MIP) when thinking about the purpose 
of progress monitoring. 

How does this align, or not align, with 
the progress monitoring strategies that 

you currently see or use?

Be ready to share!
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Defining Progress Monitoring
Definitions, Essential Vocabulary, and Essential Components 
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Defining Progress Monitoring I

“Progress monitoring is used to assess students’ academic 
performance, to quantify a student’s rate of improvement or 

responsiveness to instruction and to evaluate the effectiveness of 
instruction. Progress monitoring can be implemented with 

individual students or an entire class.”

National Center on Response to Intervention
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Defining Progress Monitoring II

“In progress monitoring, attention should focus on
fidelity of implementation and selection of evidence-

based tools, with consideration for cultural and linguistic 
responsiveness and recognition of student strengths.”

National Center on Response to Intervention
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Defining Progress Monitoring - Question

What do we mean when we say…

cultural and linguistic responsiveness?
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Defining Progress Monitoring - Evaluation

Limiting Bias in the Evaluation Process…

Progress monitoring is not the whole answer!
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Defining Progress Monitoring - Vocabulary
Essential Vocabulary

Cut Scores/Benchmarks: Specific thresholds that have been 
found to be predictive of later deficits in a particular area and 
which designate a student as “at risk” or “not at-risk”

Evidence-Based Tools: Tools, such as interventions and 
assessments, that demonstrate strong evidence of 
effectiveness through direct research.
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Defining Progress Monitoring – Vocabulary (cont.)
Essential Vocabulary (cont.)

Fidelity of Implementation: The degree to which a practice, 
procedure, or program is implemented in the way 
its developers intended.

Rate of Improvement (ROI): The speed at which a student improves 
their skill in a target area within a given amount of time. 

• For example, a student who increases their Oral Reading
Fluency (ORF) score by 1.25 words correct per minute per week can
be said to have an ROI of 1.25.
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The Purpose of Progress Monitoring – Diagram

Adapted from Shapiro & Guard, 2014
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Defining Progress Monitoring - Measures
Common Types of Progress Monitoring Measures

Curriculum-Based Measures (CBM): Single Skill Measures
Examples: 

• Single digit addition within 10

• Identifying letters A - E

Curriculum-Based Measures (CBM): General Outcome Measures
Examples: 

• Oral Reading Fluency

Computer Adaptive Tests (CAT)
Examples: 

• STAR reading and math assessments

• NWEA MAP assessments
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1. Let’s 
Recap! Let’s review what we’ve 

learned so far…
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2. Let’s
Recap! True or False? 

Research on progress monitoring 
has shown that its use is directly 
tied to improving student outcomes.

TRUE!
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3. Let’s
Recap! True or False? 

Progress monitoring is most 
effective in the area of reading. 

FALSE!
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4. Let’s 
Recap! True or False? 

Progress monitoring is specifically 
intended for use with students 
receiving special education.

FALSE!
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5. Let’s
Recap! True or False? 

Evaluations of students suspected of 
having a learning disability must 
include progress monitoring data.

TRUE!
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6. Let’s
Recap! True or False? 

Curriculum-based measures are 
intended to be used for just a short 
period of time until the specific skill 
that is targeted on that measure is 
mastered. 

FALSE!
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7. Let’s
Recap! True or False? 

The use of progress monitoring is an 
essential step in ensuring equitable 
access to high quality education.

TRUE!
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Module I Questions
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BREAK Time
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Module 2

Selecting a Measure & 
Implementing Progress 
Monitoring: Part 1
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Selecting a Progress Monitoring 
Measure
A Brief Overview of Identifying High Quality Assessments
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Selecting a Progress Monitoring Measure - Questions
Guiding Questions

1. Who is the target audience for this measure?

2. What data are already being collected?

3. Does this measure reflect the interventions/instruction being
delivered?

4. Does this measure demonstrate reliability, validity, sensitivity to
growth over time, and evidence of limited bias?

5. What resources and expertise are needed to adopt this measure?
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Selecting a Progress Monitoring Measure – Questions (cont.)
Tool Charts & Other Resources

National Center on Intensive Intervention
https://charts.intensiveintervention.org/chart/progress-monitoring

IRIS Center: Identifying a Progress Monitoring Measure
https://iris.peabody.vanderbilt.edu/module/ebp_03/cresource/q2/p02/
#content

RTI Action Network: General Information about Progress Monitoring
http://www.rtinetwork.org/essential/assessment/progress

https://charts.intensiveintervention.org/chart/progress-monitoring
https://iris.peabody.vanderbilt.edu/module/ebp_03/cresource/q2/p02/#content
http://www.rtinetwork.org/essential/assessment/progress
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Selecting a Progress Monitoring Measure - Chart
NCII Tools Chart Example
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Selecting a Progress Monitoring Measure – Grade Levels
Progress Monitoring in Preschool

Preschool Measures
⁃ Individual Growth and Development Indicators
⁃ Preschool Numeracy Indicators

Information on Preschool Progress Monitoring
RTI Action Network
http://www.rtinetwork.org/component/content/article/26/431-assessment-progress-monitoring-q1

IRIS Center, Peabody College, Vanderbilt University
https://iris.peabody.vanderbilt.edu/module/ebp_03/cresource/q2/p02/

Progress Monitoring in Middle & High School

Middle & High School Measures: easyCBM, iReady, STAR
Information on High School Progress Monitoring

https://rti4success.org/video/high-school-tiered-interventions-initiative-progress-monitoring

http://www.rtinetwork.org/component/content/article/26/431-assessment-progress-monitoring-q1
https://iris.peabody.vanderbilt.edu/module/ebp_03/cresource/q2/p02/
https://rti4success.org/video/high-school-tiered-interventions-initiative-progress-monitoring
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Selecting a Progress Monitoring Measure - Disclaimer

Disclaimer

The resources shown are designed to provide helpful 
information. Resources are provided for instructional 

purposes only and do not constitute NYSED endorsement 
of any vendor, author, or other sources. To the best of our 
knowledge, the resources provided are true and complete.
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Progress 
Monitoring 

System 
Example

Link to easyCBM: https://app.easycbm.com

https://app.easycbm.com/
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Selecting a Progress Monitoring Measure – Other Resources
Other free resources similar to easyCBM that can be used for 
screening:

Acadience (previously DIBELS Next/Math)

DIBELS 8th Edition
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Implementing Progress Monitoring
Planning, Collecting and Utilizing Progress Monitoring Data
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Implementing Progress Monitoring Video
What does implementation of progress monitoring look like? 
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Implementing Progress Monitoring Measure – Pre-Questions
Questions to Answer Before Progress Monitoring

1. “Is the time frame defined?”

2. “Are the measurement conditions clear?”

3. “Is the [learning] behavior to be measured defined?”

4. “Are the criteria for success designated?”

Riley-Tillman, Burns, & Gibbons (2013)
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Implementing Progress Monitoring 1st Step
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Implementing 
Progress 

Monitoring
Step 1

Step 1: Determine Who to Monitor
a) Students considered at-risk who 

require intervention
b) Students considered at-risk, but not yet 

receiving interventions
c) Students requiring special education 

services
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Step 1: Determine Who to Monitor (cont.)

a) Who might be considered at-risk
and in need of intervention?

b) Who might be considered at-
risk, but not yet receiving
intervention?

c) Which students might be
receiving special education
services?

- Based on AIMsweb Grade 1 Measures
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Step 1: Case Study 
Determine Who to Monitor

New entrant with no prior 
interventions
Making gains on classroom 
assessments
Requires a high level of teacher 
support

- Based on AIMsweb Grade 1 Measures
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Step 1: Case Study (cont.) 
Adele’s Intervention

1. Adele’s assessment performance suggests skill deficits with
basic decoding and letter-sound knowledge.

2. An intervention, word building, is used to teach:
⁃ Identifying sounds
⁃ Blending sounds into words
⁃ Reading words in isolation and simple sentences
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Step 1 
Application 
Activity p. 1

Activity: Determine 
Who to Monitor

- Based on easyCBM Grade 2 Measures

Who might be considered at-risk and in 
need of intervention?

Who might be considered at-risk, but not 
yet receiving intervention?

Which students might be receiving 
special education services?
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Step 1 
Application 
Activity p. 2

Activity: Determine 
Who to Monitor (p. 2)

AJ is at low risk in Word Reading Fluency 
and Vocabulary

His Passage Reading Fluency is 
significantly below grade level 
expectations

Reading fluency deficits are likely 
impacting AJ's comprehension

- Based on easyCBM Grade 2 Measures
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Step 1 
Application 
Activity p. 3

Activity: AJ’s Intervention (p. 3)

1. AJ’s assessment performance
suggests he has an oral
reading fluency deficit.

2. After collecting additional data to
confirm the problem, an intervention,
class wide peer tutoring, is
implemented to provide practice with
immediate feedback.
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Step 1: 
Application 
Activity p. 4
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Step 1: 
Application 
Activity p. 5
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Step 1: 
Application 
Activity p. 6
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Step 1: 
Application 
Activity p. 7
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Implementing Progress Monitoring 2nd Step
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Implementing 
Progress 

Monitoring
Step 2

Step 2: Select a Measure & 
Establish a Baseline
Knowing our starting point is essential to 
planning the journey.
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Step 2: Select a Measure & Establish a 
Baseline (cont.) 
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Step 2: Case Study 
Select a Measure & Establish a Baseline Case Study

1. NWF identified as the most
appropriate measure

2. Reviewed NWF directions
with Adele and emphasized
attempting all sounds

3. Administered 3 probes and
identified the median

- Based on AIMSweb Grade 1 NWF
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Step 2:  
Practice 

Activity p. 1

Practice Activity: 
Select a Measure p. 1

Which Measure? 

Multiple Choice Reading 
Comprehension

Passage Reading Fluency 

Vocabulary

Word Reading Fluency

A: Passage Reading Fluency
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Step 2:  
Application 
Activity p. 2

Activity: Application p. 2
Establish a Baseline
How do I establish baseline? 

CBM
• Administer three probes
• Select the median as the baseline

CAT
• Administer the test once
• Use the resulting score as the baseline

- Based on easyCBM Grade 2 PRF
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Step 2: 
Application 
Activity p. 2

Activity: Application p. 2
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Step 2: 
Application 
Activity p. 3 Activity: Application p. 3
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Step 2: 
Application 
Activity p. 4

Activity: Application p. 4
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Step 2: 
Application 
Activity p. 5

Activity: Application p. 5
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Implementing Progress Monitoring 3rd Step
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Implementing 
Progress 

Monitoring
Step 3

Step 3: Set Progress Monitoring Goals

Where are we trying to go from here?



80

Step 3: Set Progress Monitoring Goals - Balance 
Over Ambitious Goals V. Insufficiently Ambitious Goals
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Step 3: Set Progress Monitoring Goals - ROI
Rate of Improvement (ROI)

Speed of skill improvement in a target area within a given 
amount of time

For example, a student who increases his/her Oral Reading 
Fluency (ORF) score by 1.25 words correct per minute per week can 
be said to have an ROI of 1.25.

Can be calculated and used any time during the school year
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Step 3: Set Progress Monitoring Goals - Criteria 

Criterion for Success

Normative Goals

Benchmark Goals
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Step 3: Set Progress Monitoring Goals – Normative
Normative Goal-Setting

Shapiro & Guard, 2014; Fuchs et al., 1993
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Step 3: Case Study - Normative
Normative Goal Setting
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Step 3: Set Progress Monitoring Goals – Benchmark
Benchmark Goal-Setting

Shapiro & Guard, 2014
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Step 3: Case Study - Benchmark
Benchmark Goal Setting
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Step 3:  
Application 
Activity p. 1

Application Activity: 
Identify the Criterion for Success p. 1

⁃ Normative Goals

⁃ Benchmark Goals

Normative
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Step 3: 
Application 
Activity p. 2

Activity: Application p. 2
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Step 3: 
Application 
Activity p. 3

Activity: Application p. 3
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Step 3: 
Application 
Activity p. 4

Activity: Application p. 4
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Step 3: 
Application 

Activity 
p. 5

Activity Application p. 5
Normative Goal-Setting
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Step 3: 
Application

Activity 
p. 7

 

Activity Application p. 5
Normative Goal-Setting
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Step 3: 
Application

Activity 
p. 6

 

Activity Application p. 6
Normative Goal-Setting
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Step 3: 
Application 
Activity p. 7

Activity: Application p. 7
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Step 3: 
Application 
Activity p. 8

Activity: Application p. 8
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Step 3: 
Application 
Activity p. 9

Activity: Application p. 9 



97

Step 3: 
Application 

Activity p. 10

Activity: Application p. 10 
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Implementing Progress Monitoring 3 Steps Reviewed

notiatn
m

e
el

Im
p

 ro fspe
St



99

Module II Questions



Best Practices in Academic 
Progress Monitoring: Day 2
Effective Assessment for Improving Individual Student 
Outcomes 2

Produced by the Technical Assistance Partnership for Academics
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Module 3

Implementing Progress 
Monitoring: Part 2
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Learning Expectations (In Person)
BE RESPONSIBLE
• Make yourself comfortable
• Take care of your needs (water, food, restroom, etc.)
• Action plan to implement what you are learning
• Follow through on your action items
BE RESPECTFUL
• Turn cell phones off or to vibrate
• Listen attentively while others are speaking
• Have only the training materials up on your computer/table/phone
BE ENGAGED
• Ask what you need to know to understand and contribute
• Contribute to the group by sharing relevant information and ideas
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Learning Expectations (Virtual)
BE RESPONSIBLE
• Take time to test technology in advance
• Take care of your needs (breaks, water, food, restroom, etc.)
• Action plan to implement what you are learning
• Follow through on your action items
BE RESPECTFUL
• Find a quiet place to participate
• Mute your microphone when not speaking
• Listen attentively while others are speaking
• Turn video on when speaking
• Have only the training materials up on your computer/table/phone
BE ENGAGED
• Ask what you need to know to understand and contribute
• Contribute to the group by sharing relevant information and ideas
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Introductions – Module 3
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Learning 
Objectives
Module 3

Participants will: 

Be able to describe the purpose of 
progress monitoring.

Be able to define progress monitoring

Be able to identify steps for 
implementing progress monitoring for 
student growth at the individual level
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Agenda 
Module 3

Day 1
1. The Purpose of Progress Monitoring
2. Defining Progress Monitoring
3. Selecting a Progress Monitoring Measure
4. Implementing Progress Monitoring: Part 1

Day 2
5. Implementing Progress Monitoring: Part 2
6. Independent Work Time
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Disclaimer
The resources shown are designed to provide helpful 
information. Resources are provided for instructional use 
purposes only and do not constitute NYSED endorsement of 
any vendor, author, or other sources. To the best of our 
knowledge, the resources provided are true and complete.



108

Implementing Progress Monitoring Step Review
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Implementing Progress Monitoring 4th Step
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Implementing 
Progress 

Monitoring
Step 4

Step 4: Determine the Frequency of 
Progress Monitoring

a) How intensive are the needs of the
student and the intervention?

b) What kinds of decisions are being made
using these data?
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Step 4: Determine Frequency of Progress Monitoring –
Schedules
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Step 4: Determine Frequency of Progress Monitoring
Keep in mind…

Confidence in data increases with frequency of assessment.

With less frequent data collection, you will need to collect data 
for a longer period of time for the same degree of confidence in 
decision making.

Less frequent data collection, therefore, might 
delay instructional decision making.

e.g., Christ et al., 2013, January, et al., 2019, January, et al., 2018 Shapiro et al., 2011
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Step 4: Case Study
Frequency of Progress Monitoring

a) How intensive are Adele’s needs and the nature of intervention?
Needs support learning basic early reading skills, but appears to be 
making progress
Receiving Tier 2 supports for letter sound, decoding and reading fluency 
skill development

b) What Kinds of decisions are being made using these data?
Learning more about Adele’s skills
May need to intensify intervention if she does not respond



114

Step 4:  
Application 
Activity p. 1

Application Activity: 
Frequency of Progress Monitoring p. 1

a) How intensive are AJ’s needs and the
nature of intervention?

b) What kinds of decisions are being
made using these data?

How often should we monitor AJ’s progress?



115

Step 4:  
Application 
Activity p. 2

Application Activity: 
Frequency of Progress Monitoring p. 2

a) How intensive are AJ's needs and the nature
of intervention?

Has some basic reading skills but is developing fluency with 
oral reading.

Is making progress in the classroom, and there is reason to 
suspect that lack of instruction may be contributing to his 
difficulties.

Receiving Tier 2 intervention for reading fluency

b) What kinds of decisions are being made using these data?
Learning more about AJ's skills

May need to intensify intervention if he does not respond

Let’s plan to monitor AJ’s progress once weekly.
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Implementing Progress Monitoring 5th Step
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Implementing 
Progress 

Monitoring
Step 5

Step 5: Establish Decision-Making 
Rules

a) What rule will we use?

b) How much data/how long will we collect
data before a decision is made?
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Step 5: Establish Decision-Making Rules

1. Trend Line Rule
Comparing actual rate of improvement (trend line) to the
goal rate of improvement (goal line/aim line)

2. Median Data Point Rule
⁃ \Comparing median value of the last three scores to the

value on the goal line

Common Decision Rules…

e.g., Ardoin et al., 2013; Hintze et al., 2018, Van Norman & Nelson, 2019
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Step 5: Establish Decision-Making Rules 
No Longer Recommended

1. 3-4 or 5-Point Rule
Comparing the student’s last 3, 4 or 5 data points to the goal
line

e.g., Ardoin et al., 2013; Hintze et al., 2018, Van Norman & Nelson, 2019
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Step 5: Establish Decision-Making Rules – Trend Line
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Step 5: Establish Decision-Making Rules – Median Data Point
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Step 5: Establish Decision-Making Rules - Timeline
Common Decision Rules: How long should I monitor?

1. Minimum of 8 data points

2. At least 6-8 weeks of intervention with periodic progress
monitoring to make intervention/instructional decisions

3. Minimum of 12 weeks of intervention with periodic progress
monitoring for special education eligibility decisions

e.g., Ardoin et al., 2013; Christ et al, 2012; Christ eat al., 2013
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Step 5: Case Study
Establish Decision-Making Rules

a) What rule will we use?
Access to a system of CBM has been purchased.
System automatically graphs PM data with a trend line.

b) How much data/how long will we collect data before a decision
is made?
Data/grade level team meets monthly to review PM data.
Adele’s progress is currently monitored once weekly.
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Step 5:  
Application 
Activity p. 1

Application Activity: 
Establish Decision-Making Rules p. 1

a) What rule will we use?

b) How much data/how long will we
collect data before a decision is
made?
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Step 5:  
Application 
Activity p. 2

Application Activity: 
Establish Decision-Making Rules p. 2

a) What rule will we use?

Trend line rule

b) How much data/how long will we
collect data before a decision is
made?

Let's plan to review progress 
monitoring data after 9 weeks
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Implementing Progress Monitoring 6th Step
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Implementing 
Progress 

Monitoring
Step 6

Step 6: Plan, Collect and Graph Data

a) When and where will progress
monitoring take place, and by whom?

b) How will I record and store the data?

c) How will I graph the data?
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Step 6: Plan, Collect and Graph Data - Questions
Questions to Answer Before Proceeding…

1.“Is the time frame defined?”

2.“Are the measurement conditions clear?”

3.“Is the learning behavior to be measured defined?”

4.“Are the criteria for success designated?”

Riley-Tillman, Burns & Gibbons (2013)
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Step 6: Plan, Collect and Graph Data – Additional 
Considerations and Possible Obstacles

How do I…

1. Find time to progress monitor the student?

2. Deal with schedule changes?

3. Manage frequent student absences?



130

Step 6: Case Study
Planning, Collecting and Graphing Data for Adele

a) When and where will progress monitoring take place, and
by whom?
Mr. Gomez keeps 1-2 students after intervention for a few
minutes each day.

b) How will I record and store the data?
Measures can be administered electronically.

c) How will I graph the data?
Scores are automatically graphed.
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Step 6:  
Application 
Activity p. 1

Application Activity: 
Planning, Collecting and Graphing Data for AJ p. 1

a) When and where will
progress monitoring take place,
and by whom?

b) How will I record and store the data?

c) How will I graph the data?
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Step 6:  
Application 
Activity p. 2

Application Activity: 
Planning, Collecting and Graphing Data for AJ p. 2

a) When and where will progress monitoring
take place, and by whom?

Paraprofessional available to conduct 
progress monitoring one morning per week

b) How will I record and store the data?
EasyCBM provides data collection and
storage system

c) How will I graph the data?
Scores automatically graphed using
easyCBM
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Step 6:  
Application 
Activity p. 3

Application Activity p. 3: 
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Step 6:  
Application 
Activity p. 4

Application Activity p. 4: 
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Step 6: 
Application 
Activity p. 5

Application Activity p. 5

AJ’s Progress Monitoring Data
Date Measure Score

9/10/2019 PRF 2_3 30

9/17/2019 PRF 2_4 32

9/24/2019 PRF 2_5 33

10/1/2019 PRF 2_6 36

10/8/2019 PRF 2_7 37

10/15/2019 PRF 2_8 42

10/22/2019 PRF 2_9 45

10/29/2019 PRF 2_1 45

11/5/2019 PRF2_2 46
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Step 6: 
Application 
Activity p. 6

Application Activity p. 6
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Step 6: 
Application 
Activity p. 7

Application Activity p. 7
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Implementing Progress Monitoring 7th Step
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Implementing 
Progress 

Monitoring
Step 7

Step 7: Engage in Data-Based 
Decision-Making

a) Utilize a team approach

b) Rely on the data

c) Apply your decision-making rules
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Step 7: Engage in Data-Based Decision-Making

Engage in Data-Based Decision-Making
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Step 7: Case Study
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Step 7: Case Study p. 2
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Step 7: 
Application 
Activity p. 1

Application Activity p. 1
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Step 7: 
Application 
Activity p. 2

Application Activity p. 2
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Step 7: 
Application 
Activity p. 3

Application Activity p. 3

Engage in Data-Based Decision-Making

a) Is there any additional information
that you need?
Classroom assessments
Attendance
Behavior/engagement
Fidelity of implementation

b) What decision should be made?
Continue intervention
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Module III Questions
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BREAK Time
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Module 4
Independent 
Application/Work Time
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Independent Work Time
Applying Newly Learned Skills
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Independent Work Time Next Steps
Next Steps

1. Who is the target audience for this measure?
Your own data

Case example

2. Begin working through the progress monitoring steps
Refer to training materials

3. Reach out with questions
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Independent Work Time - Confidentiality
A note about confidentiality…

1. Take precautions to maintain confidentiality at
all times according to FERPA guidelines.

2. Only share student information with those who
have a need to know!
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Interested in Learning More? 
Consider these trainings…
Best Practices in Screening for 
Academic Deficits

The National Reading Panel Report: 
Implications for Instruction

Identifying and Intensifying 
Instruction: What to Do and How 
to Do It

Plus, more to come!
Selecting a Progress Monitoring 
Measure

Advanced Progress Monitoring 
Training

Developing and Monitoring 
Progress of IEP Goals

Implementing Progress Monitoring 
at the Group Level
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Ticket Out the Door
Share a take-away with your neighbor.

What has been most useful about today?

What is your next step in implementing or 
improving you use of progress monitoring?

Other final thoughts or questions? 
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Contact Us
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